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LA-CTO AGENDA
December 2, 2009
 8:30 a.m. – 3:30 p.m. 
River Center
Baton Rouge, LA
 

Wednesday, December 2, 2009 – LACUE Preconference Meeting

8:30 a.m. – 9:00 a.m. Continental breakfast and registration

9:00 a.m. – 9:15 a.m. Welcome and Introductions – Sheryl Abshire, CTO Calcasieu Parish Schools  LA-CTO Chair & Bill Morrison, Director of Technology Rapides Parish Schools – LA-CTO Vice Chair

9:15 a.m. – 10:30 a.m. - Opening Keynote – Keith Krueger, Chief Executive Officer, CoSN

Mastering the Moment: Strategic Technology and Budget Planning During Economic Crisis

Educators know that these times are fraught with across-the-board cuts that make us question if we can invest in technology. Yet, tough fiscal times also are a time when innovation becomes a necessity. Learn about a new toolkit from the Consortium for School Networking for district technology leaders to help them understand their role in rethinking 21st century education and finding the resources to do it now. How can your district leadership team create the vision to use technology strategically? How do you break down the silos that keep our school districts from innovation? Learn how you can avoid the “deer in the headlights” syndrome and creatively use these tough fiscal times to create a 21st century educational system.
10:30 a.m. – 12:00 p.m.   Web 2.0 and Leadership (How 2B a Disruptive Technology Leader) – Diane Mason – Calcasieu Tech Training Center Coordinator, Bill Morrison – Rapides Director of Technology,  Keith Krueger  - CoSN CEO

As technology leaders, do we really grasp the networking potential of Facebook, Twitter, Linkedin, YouTube and Diigo for learning, information sharing, interoperability, and collaboration for our own teams? To what extent do you believe the Web 2.0 can/should/will have transformational impact on schools. Is there anything about Web 2.0 which makes it potentially a more potent force for transformational change than other ed tech applications? Do we actually use social-networking sites, video-sharing sites, wikis, blogs, and folksonomies personally and in our organization? Considering the existing organizational structures and policies of schools, how can technology leadership leverage a newer generation of Web 2.0 collaborative tools to have a positive impact of learning? Please join us for a lively and thought-provoking discussion on the use of Web 2.0 to help usher your organization into a 21st Century learning environment.
12:00 a.m. – 1:00 p.m.  - Lunch and Presentation by Josh Joiner – SchoolCenter (LACTO preconference sponsor)
1:00 p.m. – 1:30 p.m  – Legislative Update on ERate, EETT Funding and Other Key Policy Issues – Jon Bernstein – Bernstein Strategies (CoSN & ISTE Lobbyist) 
1:00 p.m. – 2:15 p.m.
1:30 p.m. – 2:45 p.m.  – CTO Certification Overview – Keith Krueger – CoSN CEO and select CoSN Board CTOs
CoSN’s mission is “Empowering K-12 school district technology leaders to use technology strategically to improve teaching and learning.” With this mission in mind, CoSN has redefined the CoSN Framework of Essential Skills in one of the first steps to create a national CTO certification. Join the CoSN leadership team that has worked on this exciting project and share your thoughts on moving forward with this ambitious project.
2:45 p.m. – 3:15 p.m.  - State Update – Ken Bradford – Louisiana Department of Education
3:15 p.m. - 3:30 p.m.  – LA-CTO Updates and Next Steps - Sheryl Abshire, CTO Calcasieu Parish Schools –  LA-CTO Chair & Bill Morrison, Director of Technology Rapides Parish Schools – LA-CTO Vice Chair


